PENNEY’S WOOD COMMUNITY WOODLAND AGM & GENERAL MEETING
HELD AT FYRISH ON SUNDAY 28 APRIL 2024 AT 3.30 PM

Present: Janine Brodie; Judith Dobson; Chris McCaughey; Lesley Graham; James Graham; Alan Cassidy;
Helen Davidson; Marianne White; Gill Kerr;

Apologies: Julie King; Alastair Kerr; Phil Brewster; Helen Cassidy; Hazel Cameron; Willie Thompson; Helena Thompson

Janine welcomed all to the meeting and the Minutes of the 2023 AGM (circulated by email prior to the meeting) were accepted.

AGM
Chairperson’s Report
Janine read her very comprehensive and positive report (copy attached).

Treasurer’s Report
Judith detailed the balance sheet which looked very healthy (copy attached). 
Proposed – Gill; Seconded – Lesley.

Office Bearers
Chair: Janine agreed to continue as Chair (with Lesley is considering taking this over)
Treasurer: Judith agreed to continue as Treasurer
Secretary: Gill agreed to continue as Secretary 
Web: Julie agreed to continue updating the web page

There being no other business, the 2024 AGM closed.

GENERAL MEETING

Trees and Work Party
It was agreed that it was not necessary to have a work party at the present time.  The trees are looking good and it’s mostly maintenance now, removing tree guards as necessary or restaking.

Paths
The problem of mole, rabbit and deer damage was discussed, particularly in relation to molehills on the paths.  Alistair had proposed that we get a ‘mole man’ in as the paths are becoming unusable for those unsteady on their feet.   Janine asked for opinions on this and it was the consensus that moles should be left and molehills flattened as they are at present and by trying out anti-mole devices (initially trying 3) to see if they make a difference.    It was suggested that a combination of a notice on the Noticeboard, website, Fossoway Forum (Facebook) and schoolchildren (subject to H&S) to encourage flattening!

Thanks were given to Rick who had very generously donated and delivered woodchips to spread on the muddy areas of path and this had made a big difference.

Mowing & Strimming
Thanks to Willie for organizing the mowing rota which appeared to be working well. Willie & Stuart have continued to do the strimming and it was suggested that the ‘strimmers’ use the ‘mowers’ WhatsApp group for extra help if needed. 
Janine had met Graham Livingstone and he again suggested that we strim an overgrown area once a year when the weeds are knee high to take the vigour out of the growth.  This had previously been tried and the area remained relatively weed free.   Other areas in zones 1 and 3 would be identified and strimmed, probably in June.

Farmer’s Market
We have agreed to do the summer market on 24 August. This is set up on Friday 23rd and taken down later on Saturday afternoon. 

Fossoway Gathering
On Saturday 7 September.  It was agreed that we would have a stall again this year. 

Legalities 
There has been some progress, and Titles for the small plot of land have been prepared and handed to J&G Wilson. Andrew Baillie awaits completion.
The Woodland – despite efforts by Judith to get the map we need delineating the boundary of the woodland from the Sasines Register and Register of Scotland searches, nothing has been found. This map, referred to in our documents, delineates the boundary of the woodland and is vital to prove our ownership of the land.
It was suggested that there might be the possibility of locating a map in Dollar Museum and Judith & Janine will investigate this.  Andrew Baillie will also be asked if he can help, on completion of the current Title.
Until this is resolved Julie advised that she is unable to get income from SSE for the pylon in the woodland.

AOB
Julie advised that she had still not heard back from PKC re the 2023 Stream Review but will continue chasing. It is assumed all is well.

Helen advised by email that she would prefer weekday evening meetings.  Lesley suggested that any weekend meetings be held in the morning so that it doesn’t disrupt a whole day.  Both suggestions can be taken on board. 

Next meeting
Tuesday 30 July at 7.00pm in the woodland if fine
	
The meeting closed.

	Dates for 2024
	Event

	Farmer’s Market
	Friday/Saturday 23/24 August

	Fossoway Gathering
	7 September 





